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City of Marion
2015-16 Budget Process

City Manager meets with City Council for planning sessions to set objectives and
priorities for Fiscal Year 2015-16.

Finance Director distributes budget documents to department heads, requests
completion of budget estimates for remainder of Fiscal Year 2014-15.

City Manager and department heads meet to discuss financial and operational
objectives for Fiscal Year 2015-16.

Budget estimates for Fiscal Year 2014-15 due from department heads.

City Manager and Finance Director review revenue estimates, particularly the
State collected local revenues and property tax revenues.

City Manager and Finance Director review proposed pay plan adjustments and the
impact on the budget for Fiscal Year 2015-16.

Department heads submit requested 2015-16 budget to City Manager that reflects
the resources required to meet objectives.

Town Meeting held to receive priorities and concerns of citizens.

City Manager proposes expenditure and revenue adjustments necessary to balance
all funds.

Based on the City Manager’s recommendations, the budget document is produced
as a proposal to the City Council by May 31.

The proposed budget is presented to the full City Council for its adoption prior to
July 1. Copies of the budget document are filed in City Hall for public review.

A Public Hearing is held to receive public comments on the proposed
budget presented to the City Council.

The budget document is adopted by June 30.



PUBLIC NOTICE OF BUDGET HEARING
CITY OF MARION

The public will take notice that the proposed budget for fiscal year 2015 — 2016 has been
filed with the City Council of the City of Marion and is available for public inspection in
the office of the City Clerk during regular working hours.

A public hearing on the proposed budget will be held on the 16" day of June 2015 at 6:00
P.M. in the City Council Chamber at City Hall.

A summary of the budget is as follows:

General Fund $ 5,755,737
Water & Sewer Fund 3,457,892
Internal Service Fund 316,657
Capital Reserve Fund — General Fund 153,944

Capital Reserve Fund — Water & Sewer -

Total all funds $§ 9.684.230

At the hearing oral and written comments will be received from any interested citizens.
All citizens are not only invited, but also encouraged to attend.

J. Robert Boyette
City Manager

Run one time in the McDowell News on Wednesday, June 3, 2015



CITIZEN’S BUDGET GUIDE

State law defines an annual budget as “a proposed plan for raising and spending
money for specified programs, functions, activities or objectives during a fiscal year.”

The City of Marion, like all cities throughout North Carolina, prepares, adopts and

administers its budget in accordance with the Local Government Budget and Fiscal
Control Act (LGBFCA).

This act establishes responsibilities in the adoption of the budget and most

importantly, requires that the budget be balanced. (The estimated revenues must equal
the proposed spending)

North Carolina cities operate under a July 1 - June 30 fiscal year and therefore a
balanced budget must be adopted by June 30 of each year.

The spending for the coming year is authorized through the governing board’s
adoption of a budget ordinance. This action authorizes the spending, assures that the
budget is balanced and levies the property tax for that budget year. Under North Carolina
law, property tax rates may not be changed mid-year.

By law, each year, a public hearing is held by the Board to receive comments on

the recommended budget. Copies of the recommended budget are kept on file at City
Hall for the public review.



GOVERNING BODY

ORGANIZATIONAL BACKGROUND

The Mayor and City Council is the governing body of the City. The Mayor and Members
of the Council are elected according to the non-partisan plurality method of election. The
Mayor and each Member of the Council is elected for a term of four years. Terms of
Council members are staggered. Elections are held every two years in odd numbered
years. The next regular municipal election will be held in November, 2015. The
McDowell County Board of Elections conducts City elections.

PERFORMANCE AND RELATIONSHIP

The Mayor and City Council are the primary policy making agency for the City. They
appoint the City Manager, City Clerk, City Attorney, City Auditors, and all members of
subsidiary boards, commissions and committees.

The position of City Clerk is appointed, promoted, suspended, and dismissed by the City
Council upon recommendation of the City Manager. All other positions are appointed,

promoted, suspended, and dismissed by the City Manager.

The City Council approves the annual budget and sets the tax rate each year.
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CITY MANAGER’S BUDGET MESSAGE MAY 19,2015
To the Honorable Mayor and City Council of the City of Marion:

In accordance with the General Statutes of North Carolina, I respectfully submit for your review
and consideration the proposed budget for the City of Marion for Fiscal Year 2015-16. A copy of
this budget is available for public inspection at City Hall. The budget is composed of five funds,
including the General Fund, Water and Sewer Fund, Internal Service Fund, General Capital
Reserve Fund and the Water and Sewer Capital Reserve Fund. The City also maintains project
funds for individual capital projects. These funds are budgeted on a project basis and are not
included as part of the annual budget.

The total budget for all funds is $9,684,230, which represents a 1.97 percent decrease (or
$194,413) over the original 2014-15 Fiscal Year Budget, excluding interfund transfers, and a
decrease of 4.09 percent (or $412,551) over the amended 2014-15 Fiscal Year Budget, excluding
interfund transfers, as of this date. This decrease is due to the $254,000 Water and Sewer Capital
Reserve Fund Balance being invested in capital projects in the 2014-15 Fiscal Year and $39,145 in
reductions in Internal Service Fund expenditures.

The proposed budget figures are broken down into the following allocations:

General Fund $5,755,737
Water and Sewer Fund 3,457,892
Internal Service Fund 316,657
General Capital Reserve Fund 153,944

Water and Sewer Capital Reserve Fund -
Total All Funds $9.684,230
The total proposed 2015-16 Budget is smaller than the City’s 2008-09 Budget of $9,915,268.

In this budget, the staff and I have attempted to meet the budgetary goals that the City Council has
had in place for many years. These goals are:

o Continue to provide quality and cost effective services to the citizens of Marion.

* Seek to have no property tax rate increase for the 48th consecutive year, unless there is a
compelling reason to adjust the tax rate.

e Minimize the impact of increases to water and sewer rates and connection fees while
ensuring the financial stability of the Water and Sewer Fund.

e Stress improvements to City infrastructure, particularly water, sewer, streets and
sidewalks.



e Continue to stress City appearance, long range planning and economic development.

e Improve the City’s quality of life through continued development of mini-parks,
greenways and other recreational facilities.

e Continue to keep the City’s fund balance adequate for future needs.

e Continue to build the General and Water and Sewer Capital Reserve Funds for future
capital projects.

Several components of the budget deserve more detailed attention, and are addressed as follows:
REVENUES:

From 2008 to 2012, growth slowed in the City’s property tax base, due to the declining State and
National economy. While there was some modest residential and commercial development in the
City during this time, any growth was offset by the closing of the City’s last two textile plants in
the Fall of 2008 and depreciation of personal property and equipment by industry, which resulted
in the loss of nearly $6 million in City personal property tax base, or revenues of about $30,000
per year. This trend changed in 2012-13 with the addition of nearly $30 million of industrial and
commercial property tax base from the new Rock Tenn plant on US 70 East, the new Wal-Mart
Supercenter/Grandview Station commercial development on Sugar Hill Road development and
several other new commercial buildings throughout the City.

The City experienced some commercial development in the past year. However, for 2015-16, the
City’s property tax base is expected to grow only modestly. In an attempt to be very conservative
with revenue estimation, the 2015-16 budget proposal assumes no increase in personal property
tax values. Therefore, the City’s 2015-16 tax base for real, personal and utility property is
estimated to be $416,055,357, an increase of $2,945,748, or 0.71 percent, over the property tax
base estimated in the 2014-15 budget and an increase of $276,390, or 0.01 percent, over the City’s
actual property tax base in 2014-15.

This budget proposal recommends that the City tax rate remain at a rate of $.51 per $100
valuation. This would be the 48th consecutive year that the City of Marion has not raised the
property tax rate. The $.51 tax rate is projected to generate approximately $2,058,225 in revenues
for real, personal and utility property, and $200,000 for motor vehicles, based on a tax collection
percentage of 97 percent, which is one percent less than the projected City tax collection
percentage for 2014-15.

Sales tax revenues are expected to increase by $50,000, or 4.17 percent, in 2015-16, due to sales
tax revenues exceeding the 2014-15 budgeted amount and being expected to increase Statewide
and locally by 4.0 percent in 2015-16. The sales tax estimate includes $50,000 in proceeds from
an Interlocal Agreement between the City and McDowell County regarding sales tax distribution.
2015-16 will be the final year of this Interlocal Agreement and the City will need to work with the
County to extend the existing agreement or negotiate another agreement to allow for the
continuation or expansion of the sales tax reimbursement to the City for 2016-17 and future years.



Retail sales in the City and County have been good in recent years, exceeding the growth in
Statewide retail sales for six of the past eight years, and continued growth in local retail sales is
expected to continue in 2015-16. Forecasts call for sales tax revenues across North Carolina to be
4.0 percent higher in 2015-16 than in 2014-15, so there is hope that the sales tax revenue estimates

projected for 2015-16 are conservative and that actual sales tax collections may exceed the
estimate.

Powell Bill revenues are projected to increase by $1,000 over the budgeted 2014-15 amount, but
be $1,845 lower than the actual 2013-14 amount, due to an expected decrease in State gasoline tax

receipts. In an attempt to be conservative, utility sales tax revenues are projected to be unchanged
from budgeted 2014-15 amounts.

In 2014-15, the City budgeted $60,000 and received approximately $55,000 in business privilege
license tax revenues. Effective July 1, 2015, the City’s authority to levy such taxes has been
eliminated by the North Carolina General Assembly. Despite promises by the General Assembly
to replace such revenue losses for cities, no revenue replacements have been approved by the
General Assembly as of the preparation of this Budget Message. The 2015-16 Budget
recommendation eliminates the $60,000 in business privilege license tax revenues included in the
2014-15 Budget. The 2015-16 proposed Budget does contain $8,000 in revenues from business
registration fees, although pending proposals in the General Assembly would also eliminate the
authority for such fees, which would necessitate this revenue projection also being reduced to $0.

At the time this budget has been prepared, there has been no proposal for the State to retain any
State collected local revenues for 2014-15 and no such action is expected this year. In past years,
the State has retained as much as $320,000 of State collected local revenues, so there is no
guarantee that the State will not retain any local revenues, until such time as the State budget is
adopted. There has been considerable discussion in the General Assembly of additional tax
reform, which could have a significant positive or negative impact on local revenue sources,
ranging on the positive side from authorization of a local option sales tax for cities to on the
negative side the elimination of the authority for business privilege license taxes and business
registration fees, with no replacement revenues provided. The exact scope of these impacts is
unknown at the time of this budget proposal.

A three percent increase in water and sewer rates, including minimum charges, is proposed for
2015-16. No increase in water and sewer service charges is proposed, other than minimum
charges. The rate increase will produce an estimated $46,000 in revenue. However, due to water
and sewer sales being lower than forecasted in 2014-15, the budget projects that water and sewer
sales will be only $39,000, or 1.32 percent, higher than what was budgeted in 2014-15.

In the proposed budget, there is no budgeted transfer from the General Fund to the Water and
Sewer Fund for the seventh year in a row, meaning that the Water and Sewer Fund will continue
to be self sustaining, continuing a goal the City Council has had for many years.

ABC revenues are forecasted to be $100,000, which represents a $20,000 increase from the 2014-
15 budgeted amount, due to increased sales and efficiency improvements at the two ABC stores in
Marion. These revenues are designated for beautification, parks and recreation,



downtown/economic development and donations to outside agencies, as shown below in the
Expenditure section.

The budget recommends no increases in fees, other than for water and sewer rates, as described
earlier.

Interest income from investments in all funds is projected to be $3,650, which represents a
decrease of $9,110, or 71.39 percent, from the budgeted interest income of $12,760 in all funds for
2014-15. Interest rates on investments continued to decline in 2014-15, resulting in the
conservative approach of assuming decreased interest income for 2015 -16.

The General Fund will require a fund balance appropriation of $399,291, an amount 1.42 percent
higher than the $393,702 General Fund Balance appropriation amount included in the 2014-15
original budget. In the Water and Sewer Fund, a fund balance appropriation of $249,705 is
projected, which is 7.76 percent lower than the original budgeted 2013-14 Water and Sewer Fund
Balance appropriation of $270,720. The budget recommends no further reimbursements from the
Water and Sewer Fund to the General Fund for past transfers made to balance the Water and
Sewer budget for an extended period throughout much of the 1990’s and 2000’s. The last transfer
from the Water and Sewer Fund to the General Fund was actually made in 2013-14. While Water
and Sewer Fund reserves have been rebuilt to an acceptable level in recent years, the amount of
Water and Sewer Fund Balance appropriations will have to be closely monitored, to make sure
that the Water and Sewer Fund Balance remains adequate to cover operating expenses and debt
service.

Revenues and expenditures within the Internal Service Fund are projected to be $39,145 lower
than in the 2014-15 budget, mainly due to less need for the stocking of inventory in the City
Warehouse to meet City departmental needs and because of decreasing fuel and delivery charges.
The 2015-16 budget proposes that the General Fund and Water and Sewer Fund pay a
proportionate share of $50,337 of Internal Service Fund personnel expenditures. As noted earlier,
this budget does not include any transfer from the General Fund to the Water and Sewer Fund. No
transfer is proposed from the General Fund to the General Capital Reserve Fund or from the Water
and Sewer Fund to the Water and Sewer Capital Reserve Fund. Fund Balance appropriations are
proposed for the Powell Bill account in the General Fund ($50,000) and the General Capital
Reserve Fund ($153,944). No expenditure of the Fund Balance appropriation for the General
Capital Reserve Fund is planned for Fiscal Year 2014-15, unless so directed by City Council.
Contracted projects, including annual street paving and curb and gutter/sidewalk replacements,
will be proposed in the Powell Bill account in 2015-16, but will be approved by City Council
prior to being undertaken. The Water and Sewer Capital Reserve Fund shows projected revenues
and expenditures of $0 for 2015-16, since all remaining expenditures in this fund were spent on
Water and Sewer Capital Projects in 2014-15.



EXPENDITURES:

This budget contains recommended funding for day-to-day operating expenses and for one-time
capital expenses. Major operating and capital related expenditures are as follows:

Capital Outlay/Projects

e Funding for street, sidewalk, curb and drainage projects, $198,000
e Code enforcement expenses for dilapidated housing demolition, $16,000

e Purchase of ArcGIS Server Upgrade and Equipment for Planning and Development,
Police, Utility Maintenance and other departments, $25,000

e Purchase of two fully equipped marked Police cars, $76,000

e Purchase of one fully equipped umarked Police car, $33,000

e Purchase of two in-car video camera systems for Police cars, $8,500

e Purchase of replacement computer server for Police Department, $17,000
e Purchase of body cameras for Police patrol officers, $5,000

e Miscellaneous Fire Department equipment needs, including replacement of SCBA air
bottles, turnout gear and hose, $25,000

e Purchase of eight replacements dumpsters for Sanitation Division, $6,400
e Purchase of replacement park equipment, $10,000
e Repair and repainting of Community Building Park basketball and tennis courts, $12,000

e Purchase of water and sewer pipe, valves and hydrants for Utility Maintenance Division,
$85,000

e Purchase of boring machine for Utility Maintenance Division, $6,000

e Purchase of replacement pickup truck for Water Plant, $24,000

e Replacement of Water Plant laboratory equipment, $12,500

e Purchase of replacement 4x4 pickup truck for Wastewater Plant, $27,500

e Purchase of composite sampler for influent wastewater samples at Wastewater Plant,
$5,200

e Purchase of Wastewater Plant laboratory equipment and glassware, $11,867
e Purchase of replacement gas and diesel pumps for Internal Service Fund, $12,500

Personnel/Administration

e 1.5% cost of living increase for City employees, $50,136
e Merit increases for employees, $0

e Increases in health insurance, worker’s compensation and property and liability insurance
premiums, $49,456 over 2014-15 budgeted amount

e Budgeting of 2,000 hours of temporary labor for Public Works Department to use for fill-
in work, $24,000
Debt Service

e Payments on Sugar Hill Road Water and Sewer Extension loan, $129,920
e Payments on Fire pumper-tanker truck and tower truck loans, $118,419
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e Payments on Wastewater Improvements Project loan, $62,447
e Payments on Automated Water System Project loan, $52,537
o One-half year Payment on Street Sweeper replacement loan, $23,916

Contracted Services/Operational Expenses

e Contracted services for water/sewer line extensions and repairs, $110,000
e Purchase of City warehouse stock for resale to City departments, $250,000
e Disposal of wastewater residuals through land application process, $60,000
e Cemetery mowing, $26,650

e Landscaping contract and street right-of-way mowing contract, $57,004

e County landfill tipping fees, $75,000

e Legal/Audit services, $22,000

Downtown and Economic Development/Outside Agency Funding/Special Projects

e Funding for miscellaneous special projects, $15,000

e Mountain Glory Festival expenditures, $21,019

e Purchase of fireworks for annual July 4™ Celebration, $5,000

e Funding for Downtown/Economic Development/Events and Promotions, $69,000
e Farmer’s Market Expenses, $5,000

e Funding for other local agencies, $22,000

As noted above, the proposed 2015-16 budget includes a 1.5 percent cost of living increase for
City employees. No staff additions are proposed in the 201 5-16 budget. No layoffs are planned to
take place on July 1; however, a Police Officer position is scheduled to be laid off on January 1,
2016, due to severe budget constraints placed on the City.

It is worth noting that the recommended number of full-time City positions for the 2015-16 Fiscal
Year, 96.0, is almost exactly equal to the number of full-time positions the City had during the
2002-03 Fiscal Year (95.5 budgeted positions), despite the City growing by more than 60 percent
in population between 2001 and 2014.

As mentioned above in the Revenue section, expenditures in the amount equal to $100,000 in
projected ABC revenues are designated for the following programs:

Parks and Recreation $ 27,000
Beautification/Landscape Maintenance 20,000
Downtown/Economic Development 40,500
Various Community Agencies 12,500
Total $100,000

Total capital outlay in all funds in the proposed 2015-16 budget is decreased by 36.79 percent, or
$252.551, from the 2014-15 budget, with General Fund capital outlay decreasing by 32.95 percent
and Water and Sewer Fund capital outlay decreasing by 43.79 percent.

12



CONCLUSION:

The preparation of this budget has been with the knowledge of an improving Statewide and local
economy, as evidenced by increasing property tax and sales tax revenues and new commercial and
industrial expansions over the past few years. However, the continuation of the recent growth
trends remains uncertain, as does the future of many local revenues due to potential action by the
North Carolina General Assembly. The budget is designed to continue City operations at the
current level, while serving growth occurring in the City. The budget also seeks to make
necessary expenditure cuts, without affecting core municipal services as much as possible, in order
to achieve a balanced budget. An attempt has been made to budget for revenues and expenditures
very conservatively, while allowing for unexpected changes in the payment of revenues or for
unexpected expenditures. City staff understands that budgeted funds will only be spent on needs.
Any items that are not deemed to be necessary will not be pursued this Fiscal Year and

expenditures, particularly involving capital outlay purchases, can be cut during the Fiscal Year if
revenues are not collected as projected.

[ wish to express my appreciation to the department heads for their support and assistance in the
preparation of this budget. I particularly wish to thank Finance Director Harriett Thomas for her
hard work compiling the information for the budget, formatting the budget document and
assembling the completed budget. We look forward to review of this document by you and the
public. We are prepared to make adjustments as the Mayor and City Council deem appropriate.

The following schedule is proposed for your consideration of the proposed budget:

Tuesday, May 19, 2015 Budget Submittal
Tuesday, May 26, 2015 Budget Workshop
Tuesday, June 16, 2015 Public Hearing on Budget
Adoption of Budget
tfully Submitted,

- Robert Boyette
City Manager

13
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SUMMARY

OF

REVENUES & EXPENDITURES



TOTAL REVENUES AND EXPENDITURES

Budgeted Budgeted
FY 14/15 FY 15/16 Change
REVENUES
Taxes
Property Taxes-Current Year $ 2,043,653 $ 2,058,225 0.71%
Property Taxes-Prior Year 45,000 40,000 -11.11%
Tax Discount (7,500) (8,000) 6.67%
Motor Vehicle Taxes-Current 190,000 181,000 -4.74%
City Vehicle Tax 27,000 27,000 0.00%
Penalties and Interest 20,000 20,000 0.00%
Local Option Sales Taxes 1,200,000 1,250,000 4.17%
Privilege Licenses 60,000 - -100.00%
Cable TV Revenues 68,000 68,000 0.00%
Subtotal 3,646,153 3,636,225 -0.27%
Licenses and Fees
Inspections/Zoning Permit Fees 27,000 27,000 0.00%
Miscellaneous Permits 100 100 0.00%
Business Registration Fees - 8,000 100.00%
Parking Tickets 5,000 6,000 20.00%
Subtotal 32,100 41,100 28.04%
Intergovernmental Revenues
State
Beer and Wine 35,000 38,000 8.57%
Powell Bill 225,000 226,000 0.44%
Utility Sales Tax 500,000 500,000 0.00%
Grants 18,635 2,000 -89.27%
State Fire Protection 1,824 1,781 -2.36%
DOT Reimbursement - Grass 2,500 2,500 0.00%
Solid Waste Disposal Tax 5,000 5,200 4.00%
Local
County Contribution - Recycling 9,500 8,500 -10.53%
County Contribution - Sugar Hill 51,968 51,968 0.00%
School Resource Officer 65,500 66,000 0.76%
County Fire Protection 320,000 320,000 0.00%
ABC Officer Revenues 1,600 2,500 56.25%
ABC Revenues 80,000 100,000 25.00%
Subtotal 1,316,527 1,324,449 0.60%
Interest Income 13,760 4,650 -66.21%
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TOTAL REVENUES AND EXPENDITURES (Continued)

Charges for Sales and Services

Water/Sewer Revenues
Garbage Collection

Cemetery Revenues

Sales to City Departments

Rents & Concessions
Garbage/Leaf/Recycling Bags
Surplus Equipment & Land Sales

Subtotal
Other Revenues
Payment in Lieu of Taxes
Court Costs
Mountain Glory Revenues
Miscellaneous Revenue
Subtotal
Reserve Appropriations

Subtotal

Add Interfund Transfers In

TOTAL REVENUES

EXPENDITURES

General

Water and Sewer

Internal Service

General Capital Reserve

Water and Sewer Capital Reserve

Subtotal

Less Interfund Transfers Out

TOTAL EXPENDITURES

Budgeted Budgeted
FY 14/15 FY 15/16 Change
3,135,044 3,154,719 0.63%
158,000 159,000 0.63%
9,000 6,000 -33.33%
355,000 312,000 -12.11%
38,500 38,500 0.00%
200 160 -20.00%
7,500 5,000 -33.33%
3,703,244 3,675,379 -0.75%
- 102,000 100.00%
3,000 2,600 -13.33%
22,000 22,000 0.00%
21,100 18,330 -13.13%
46,100 144,930 214.38%
1,120,759 857,497 -23.49%
9,878,643 9,684,230 -1.97%
75,000 - -100.00%
$ 9,953,643 $ 9,684,230 -2.71%
Budgeted Budgeted
FY 14/15 FY 15/16 Change
$ 5722574 $ 5755737 0.58%
3,467,632 3,457,892 -0.28%
355,802 316,657 -11.00%
153,909 153,944 0.02%
253,726 - -100.00%
9,953,643 9,684,230 -2.71%
(75,000) - -100.00%
$ 9,878,643 $ 9,684,230 -1.97%

15
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GENERAL FUND

SCHEDULE OF

REVENUES AND EXPENDITURES



CiHEY UF MARIUN - GENERAL FUND

REVENUES .

IGENERAL FUND - REVENUES ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST ESTIMATED
NUMBER 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016

TAX DISCOUNT o 10-311-1000 (7,795) (7,500) (8,416) (8,416) (8,000)
CURRENT TAXES 10-311-2014 2,080,525 2,043,653 1,922,663 2,074,892 2,058,225
SALES TAX DISTRIBUTION 10-313-0100 1,160,245 1,200,000 572,901 1,295,000 1,250,000
HOLD HARMLESS REVENUE 10-313-1000 28,406 - . - B
UTILITIES FRANCHISE TAX 10-318-2000 522,536 500,000 117,083 495,000 500,000
TAX PENALTIES AND INTEREST 10-319-0000 37,583 20,000 7,339 20,000 20,000
CITY VEHICLE TAXES 10-319-0100 47,508 27,000 13,766 27,000 27,000
PRIOR YEAR TAXES 10-319-1000 54,774 45,000 18,721 45,000 40,000
PEDDLERS PERMIT 10-320-1000 110 100 85 100 100
PRIVILEGE LICENSE SALES 10-321-0000 ' 60,568 60,000 51,679 54,000 .
BEER/WINE TAX REVENUES 10-321-1000 35,786 | 35,000 . 36,000 38,000
BUSINESS REGISTRATION FEES 10-321-1100 - - - - 8,000
PLANNING & ZONING FEES 10-330-0000 7,431 | 7,000 4,236 7,000 7,000
GHSP GRANT REVENUE 10-334-0000 6,145 | 9,806 9,806 19,806 .
COPS GRANT 10-334-1300 ° 27,238 - - - -
BULLET PROOF VEST GRANT 10-334-1500 | 1,075 | 2,000 3,300 5,300 2,000
FED DRUG ASSET REVENUE 10-334-1600 | 2,801 | - = - -
STATE CONTROLLED SUB REVENUE 10-334-1700 | 12,454 3,073 3,290 3,367 .
MIT - WELLNESS GRANT " 10-335-0100 | 1,750 - - = .
MTN GLORY REVENUES © 10-335-0300 | 33,421 | 25,680 26,481 26,580 22,000
CNTY VEHICLE TAX COLL " 10-335-1000 | 306,334 | 200,000 | 92,703 200,000 190,000
VEHICLE TAX COLLECTION FEES ~ 10-335-1150 (14,001); (10,000) (4,854) (9,000) (9,000)
ABC REVENUES | 10-335-7000 | 109,681 | 80,000 25,133 120,000 : 100,000
ABC OFFICER REVENUES 10-335-7100 | 2,716 1,600 | 502 : 3,000 | 2,500
MOWING REIMBURSEMENTS | 10-340-0000 | 2,519 - - 5 -
RETURN CHECK FEES - 10-340-0100 | 173 | z 189 ! 280 | 150
DOT REIMB-GRASS - 10-340-0300 ' -] 2,500 - 2,500 2,500
CABLE T.V. REVENUES | 10-340-0500 | 68,988 68,000 17,791 70,300 ' 68,000
REFUNDS/ REIMBURSEMENTS . 10-341-0500 | 13,243 9,000 | 5,660 12,000 ° 10,000
COURT COSTS-FEES & CHARGES 10-341-1000 | 2,632 3,000 1,582 2,600 2,600
PARKING VIOLATIONS 10-341-1100 | 5,684 5,000 3,507 6,400 6,000
ZONING INCOME-INSPEC. FEES ¢ 10-341-3000 ' 23,902 | 20,000 12,515 22,000 20,000
P/D SER COPIES-FINGERPRINTS . 10-342-1000 | 600 | 600 480 840 600
MCDOWELL COUNTY SCHOOLS " 10-342-1100 | 35,846 | 65,500 34,078 66,000 66,000
NATIONAL NIGHT OUT - 10-342-1300 | 2,970 | 2,600 2,170 2,170 2,600
EXPLORER POST " 10-342-1350 | 300 | - 95 120 -
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e \ CITY OF MARION - GENERAL FUND
' ; REVENUES
GENERAL FUND - REVENUES t ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST ESTIMATED
NUMBER | 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016

COUNTY FIRE PROTECTION 10-342-2100 351,270 320,000 251,637 335,000 320,000
STATE FIRE PROTECTION REIMB 10-342-2200 1,772 1,824 2 1,781 1,781
ON-BEHALF OF PAMENTS - FIRE 10-342-2300 17,716 - - = =
GARBAGE FEES 10-344-3000 157,769 158,000 93,325 160,299 159,000
SALE OF GARB/LEAF\RECY BAGS 10-344-3100 228 200 103 160 160
RECYCLING BIN DEPOSIT 10-344-3200 205 200 85 180 180
CARDBOARD RECYCLING GRANT 10-344-3300 - 3,564 3,564 3,564 .
CARDBOARD RECYCLING REVENUE 10-344-3400 3,439 5,000 955 4,000 4,000
CNTY CONTRIB - RECYCLING 10-344-4000 4,500 4,500 1,050 4,500 4,500
SOLID WASTE DISPOSAL TAX 10-344-5000 4,400 5,000 1,426 5,400 5,200
COMMUNITY BLDG REVENUES 10-347-0000 15,660 15,000 9,325 15,200 15,000
DEPOT RENTS 10-347-1000 10,300 11,500 7,100 11,900 11,500
PROPERTY RENTS 10-347-4000 10,950 11,000 2,790 11,000 11,000
DRINK COMMISSIONS 10-347-4100 843 1,000 599 1,000 1,000
MISCELLANEOUS REVENUE 10-354-1000 5,855 1,000 4,787 8,000 2,500
MARION BOOK SALES 10-355-1000 i - 47 - -
INTEREST EARNED 10-361-0000 6,987 6,700 1,815 3,000 3,000
INTEREST EARNED -POWELL 10-361-1000 442 460 20 50 50
DONATIONS-RESTRICTED 10-365-1000 250 2,000 2,030 2,030 5
DISPATCHING FEES - W&S 10-365-5100 1,875 1,800 964 1,690 1,800
MAPPING FEES - W&S 10-365-5300 = 1,000 s 500 500
POWELL BILL ALLOCATION 10-370-0000 227,645 225,000 227,845 227,845 226,000
CEMETERY REVENUES 10-390-0000 16,464 9,000 2,712 6,000 6,000
PAYMENT IN LIEU FROM W&S 10-391-0200 125,000 75,000 = 103,636 102,000
SALE OF REAL ESTATE 10-392-1000 6,505 2,000 - 3,500 2,000
SALE OF SURPLUS EQUIPMENT 10-392-1100 2,851 3,000 3,392 6,000 3,000
PROPERTY & INS REIMBURSEMENT 10-392-2000 17,906 - 594 17,857 -
FARMERS MKT - KBR GRANT 10-398-0800 31,515 16,635 16,635 16,635 ,
FUND BALANCE 10-399-0000 - 435,098 . - 399,291
FUND BALANCE POWELL BILL 10-399-0100 . 50,000 - - 50,000
TOTAL REVENUES

5,696,495 5,784,003 3,567,285 5,550,566 5,755,737
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CITY OF MARION - GENERAL FUND

EXPENDITURE SUMMARY SHEET

DEPT MANAGER
GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED' RECOM
EXPENDITURES NUMBER ' EXPENDITURES AMOUNT  EXPENDITURES EXPENDITURES . FUNDS FUNDS
SUMMARY 10 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
ADMINISTRATION 420 | 426,937 451,271 255,823 432,236 | 490,096 | 483,276
INSPECTION 500 241,148 238,243 140,753 224,233 | 245,945 | 243,945
POLICE 510 1,794,952 1,989,156 1,114,759 1,958,895 | 2,086,417 | 2,051,245
FIRE 530 | 548,643 488,916 302,517 478,790 | 560,852 ' 514,587
PUBLIC WORKS ADMIN 545 | 97,272 107,110 63,763 | 102,262 | 106,461 | 106,136
FLEET MAINTENANCE | 555 67,973 77,630 40,094 71,685 | 70,087 | 70,087
STREET 560 924,715 898,894 466,189 808,483 | 1,065,100 ! 840,100
POWELL BILL 570 ! 266,393 : 261,740 127,020 265,726 | 236,000 | 236,000
SANITATION 580 | 529,498 629,080 294,817 | 566,913 ! 561,238 | 561,238
RECREATION 620 112,511 123,112 80,498 | 142,113 | 99,719 | 99,719
CEMETERY 640 | 26,598 30,650 16,867 31,100 ! 30,150 | 30,150
NON DEPARTMENTAL 660 | 475,526 488,291 558,994 479,337 | 530,670 | 519,254
| : | [
TOTAL EXPENDITURES | | 5,512,166 5,784,093 3,462,094 | 5,561,773 | 6,082,735 | 5755737
| ] T

18




CITY OF MARION - GENERAL FUND
ADMINISTRATION DEPARTMENT

DEPT MANAGER
GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
ADMINISTRATION NUMBER | EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 10-420- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 435,838 452,413 272,301 451,620 507,014 507,014
FICA 0300 33,170 34,610 20,762 34,549 38,787 38,787
PROFESSIONAL SERVICES 0400 24,643 30,000 8,495 15,000 25,000 22,000
RETIREMENT 0500 43,039 45,933 28,106 45,336 51,216 51,216
INSURANCE 0600 50,874 57,600 31,012 54,563 63,200 63,200
POSTAGE 1000 3,912 4,500 2,165 3,711 4,500 4,500
TELEPHONE 1100 5,296 5,500 3,336 5,600 6,000 6,000
UTILITIES 1300 9,451 9,700 5,671 9,722 16,900 16,900
TRAVEL AND TRAINING 1400 7,827 9,500 5,810 10,000 10,000 9,500
MAINT. BLDG/GROUNDS 1500 859 1,000 436 747 1,000 1,000
MAINT. EQUIPMENT 1600 834 1,800 936 1,605 1,800 1,800
AUTO SUPPLIES/MAINT 1700 1,635 2,000 504 1,400 2,000 2,000
RENTS- EQUIPT 2100 5,970 4,500 2,264 4,500 4,500 4,500
ADVERTISING 2600 1,789 2,000 338 1,900 2,000 2,000
DEPARTMENT SUPPLIES 3300 6,505 5,800 3,472 5,952 5,800 5,800
CONTRACTED SERVICES 4500 20,236 20,000 8,044 17,500 20,000 20,000
DUES & SUBSCRIPTIONS 5300 15,541 16,000 15,912 17,000 17,000 17,000
MISCELLANEOQOUS EXP 5700 1,894 1,500 853 1,450 1,500 1,500
CAPITAL OUTLAY 7400 27,038 15,900 2,200 15,000 12,260 4,760
38% ALLOCATED TO W&S 8000 (269,414) (268,985) (156,794) (264,919) (300,381) (296,201)
TOTAL EXPENDITURES 426,937 451,271 255,823 432,236 490,096 483,276

The Administration Department consists of the City Manager, Finance Director, Tax Collector, Accounting Technician, Technology Systems
Administrator, Personnel Technician, City Attorney and two Administrative Assistants. Salaries are included in the Administration Department
for the Mayor and City Council. Professional fees are included for the City Auditors and other contracted professional services. The City Manager
is responsible for the overall supervision of the Administrative Department. The City Manager presently serves as the City Clerk and

and Budget Officer. He is responsible for maintaining the minutes of the City Council and other official records of the City. 38% of the
Administration Department's costs are allocated to the Water and Sewer Fund.
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Account Number

ADMINISTRATION DEPARTMENT
BUDGET REQUEST 2015 - 2016

Description Total Request

10-420-0400

10-420-1000

10-420-1100

10-420-1300

10-420-1400

10-420-1500

10-420-1600

10-420-1700

10-420-2100

10-420-2600

10-420-3300

10-420-4500

10-420-5300

Professional Services $ 22,000
Provides for payments to city auditors and other

services. Decrease $8,000 due to City Attorney being

included in salaries and hiring an in-house Technology

Systems Administrator.

Postage $ 4,500
Provides for mailing costs. (no change)

Telephone
Provides for telephone bills. Increase $500 due to adding
phone stipend for Technology Systems Administrator.

F]

6,000

Utilities
Provides for costs of utilities for City Hall. Increase $7,200
due to adding fiber optic internet and rising utility rates.

&

16,900

Travel & Training h) 9,500
Provides for required and necessary training for Council,

Mayor, City Manager, Finance Director, Tax Collector, etc.

(no change)

Maintenance Building and Grounds 5 1,000
Provides for general maintenance and upkeep of City Hall.
(no change)

Maintenance Equipment b 1,800
Provides for general maintenance of computers, copiers,
postage meter and other office equipment. (no change)

Maintenance Auto $ 2,000
Provides for maintenance of vehicles and fuel. (no change)

Rents Equipment $ 4,500
Provides for rental payments on postage meter, printers and
copier. (no change)

Advertising b 2,000
Provides for advertising of public notices. (no change)

Department Supplies § 5,800
Provides for general and office supplies. (no change)

Contracted Services $ 20,000
Provides for landscaping services, codification of ordinances
and computer programming. (no change)

Dues & Subscriptions $ 17,000

Provides for professional and miscellaneous dues. Increase
$1,000 due to increase in IPDC dues increase.
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ADMINISTRATION DEPARTMENT
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request

10-420-5700 Miscellaneous Expense $ 1,500
Provides for unbudgeted expenses. (no change)

10-420-7400 Capital Outlay h) 4,760
Provides for:
Heavy duty shredder § 1,000
Building upgrades 2,500
Downtown WiFi Router 1,260
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CITY OF MARION - GENERAL FUND
PLANNING AND DEVELOPMENT

DEPARTMENT
DEPT MANAGER

GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
PLANNING & DEVELOPMENT NUMBER EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 10-500- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 139,262 147,586 87,965 141,233 149,761 149,761
FICA 0300 10,653 11,290 6,706 10,804 11,458 11,458
PROFESSIONAL SERVICES 0400 199 - 99 99 - s
RETIREMENT 0500 15,804 17,813 10,886 17,047 17,626 17,626
INSURANCE 0600 28,628 21,900 14,925 22,388 23,100 23,100
POSTAGE 1000 898 1,000 656 880 1,000 1,000
TELEPHONE 1100 568 1,000 295 900 1,000 1,000
TRAVEL & TRAINING 1400 3,748 3,500 823 3,100 3,500 3,500
MAINT. EQUIPMENT 1600 1,654 500 - 500 500 500
AUTO SUPPLIES/MAINT 1700 2,669 2,500 971 1,950 2,500 2,500
ADVERTISING 2600 1,311 2,000 1,475 950 2,000 2,000
DEPARTMENT SUPPLIES 3300 1,222 2,000 915 2,000 2,000 2,000
CONTRACTED SERVICES 4500 - 7,654 6,432 6,432 2,000 2,000
CODE ENFORCEMENT EXP 5000 30,357 18,000 8,555 12,000 18,000 16,000
DUES & SUBSCRIPTIONS 5300 420 1,000 50 450 1,000 1,000
MISCELLANEOUS 5700 755 500 - 500 500 500
CAPITAL OUTLAY 7400 3,000 - - 3,000 10,000 10,000
TOTAL EXPENDITURES 241,148 238,243 140,753 224,233 245,945 243,945

The Building Inspector is appointed by the City Manager and is responsible for the enforcement of State Building Regulations and Local Building
Codes which relates to building, electrical, plumbing and mechanical inspections. The Planning and Development Director is approinted by the
City Manager and is responsible for all planning and zoning activities, and maintenance of the City's geographic information system (GIS).

The Zoning/Codes Officer reports to the Planning and Development Director and is responsible for enforcement of City codes.
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Account Number

PLANNING AND DEVELOPMENT DEPARTMENT

BUDGET REQUEST 2015 - 2016

Description

Total Request

10-500-1000

10-500-1100

10-500-1400

10-500-1600

10-500-1700

10-500-2600

10-500-3300

10-500-4500

10-500-5000

10-500-5300

10-500-5700

10-500-7400

Postage
Provides for postage expense. (no change)

Telephone
Provides for cell phone for Building Inspector. (no change)

Travel and Training
Provides for courses/seminars for Building Inspector,
Planning Director and Zoning/Codes Officer. (no change)

Maintenance Equipment
Provides for maintenance of computers. (no change)

Maintenance Auto
Provides for fuel and automotive supplies. (no change)

Advertising
Provides for advertising and legal notices. (no change)

Department Supplies
Provides for general office supplies. (no change)

Contracted Services

New line item -provides for annual software maintenance
for updated GIS system. Decreased $5,654 due to upgrade
to ArcGIS Server.

Code Enforcement
Expenses for clearance of dilapidated structures. Decrease

$2,000 due to anticipated lower number of structures to be
removed.

Dues and Subscriptions
Provides for memberships and dues. (no change)

Miscellaneous
Provides for unforeseen expenses (no change)

Capital Outlay

1,000

1,000

3,500

500

2,500

2,000

2,000

2,000

16,000

1,000

500

10,000

IT ArcGIS Server Upgrade and Equipment § 25,000
Less: Paid by Police Department (6,500)
Paid by Water/Sewer Fund (8,500)
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CITY OF MARION - GENERAL FUND

POLICE DEPARTMENT

DEPT MANAGER

GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
POLICE NUMBER EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 10-510- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 979,419 1,103,304 665,492 1,058,195 1,120,140 1,120,140
FICA 0300 73,724 84,402 50,414 80,952 85,691 85,691
PROFESSIONAL SERVICES 0400 8,263 9,500 1,722 8,000 9,500 3,435
RETIREMENT 0500 109,980 127,147 80,769 125,750 127,920 127,920
INSURANCE 0600 189,889 182,850 118,682 176,000 193,450 193,450
POSTAGE 1000 565 760 337 600 760 760
TELEPHONE 1100 15,979 17,000 9,169 16,000 21,720 21,720
UTILITIES 1300 18,855 19,000 11,234 19,000 19,000 19,000
TRAVEL & TRAINING 1400 8,434 14,000 11,261 14,000 16,000 14,000
MAINT. BLDG/GROUNDS 1500 3,934 14,000 3,729 14,000 14,000 14,000
MAINT. EQUIPMENT 1600 7,324 18,443 8,387 18,443 20,143 20,143
AUTO SUPPLIES/MAINT 1700 94,836 95,000 51,809 88,000 95,000 95,000
RENTS EQUIPMENT 2100 3,354 3,500 1,192 3,500 3,500 3,500
ADVERTISING 2600 - 300 - - 300 300
DEPARTMENT SUPPLIES 3300 16,554 10,000 11,402 14,000 13,000 12,000
DARE SUPPLIES 3310 - - 623 1,460 1,500 1,500
EXPLORER POST 3320 370 - - - - -
NATIONAL NIGHT OUT 3330 6,755 2,700 4,663 4,663 2,700 2,700
UNIFORMS 3600 16,634 25,000 7,017 25,000 33,000 30,000
CONTRACTED SERVICES 4500 15,527 18,000 8,592 16,000 22,136 22,136
AMMO & GUNS 5100 14,095 15,000 4,848 15,000 22,192 20,000
DUES & SUBSCRIPTIONS 5300 1,043 1,800 615 1,200 1,800 1,800
NARCOTICS INVESTIGATION 5500 5,000 5,000 2,500 5,000 5,000 5,000
MISC EXPENSES 5700 672 500 1,398 1,700 500 500
DISPATCHING FEES 5800 93,755 95,000 48,216 96,432 98,500 90,000
CAPITAL OUTLAY 7400 109,991 126,950 10,688 156,000 158,965 146,550
TOTAL EXPENDITURES 1,794,952 1,989,156 1,114,759 1,958,895 2,086,417 2,051,245

The department is supervised by the Chief of Police who works directly under the supervision of the City Manager and
consists of 26 sworn law enforcement officers and 1 civilian employee along with part-time and reserve positions.
The department continues to advance its efforts in community policing by building partnerships with various agencies

and organizations.
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POLICE DEPARTMENT
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request

10-510-0400 Professional Services $ 3,435
Provides for medical tests & vaccinations for new hires,
psychological services, legal services and annual TB tests.
Decrease $6,065 due to hiring an in-house Technology
Systems Administrator and discontinuing CALEA affiliation.

10-510-1000 Postage $ 760
Provides for mailing costs. (no change)

10-510-1100 Telephone A 21,720
Provides for telephone bills, including cellular phones and

internet service. Increase $4,720 due to change to fiber optic
connection.

10-510-1300 Utilities 5 19,000
Provides for electric, gas, and water/ sewer charges. (no change)

10-510-1400 Travel & Training $ 14,000
Provides for required and necessary training. (no change)

10-510-1500 Maintenance Buildings and Grounds § 14,000
Provides for heating and air conditioning, elevator and general
maintenance. (no change)

10-510-1600 Maintenance Equipment b 20,143
Provides for maintenance and repair of radio, computer and
other equipment. Increase $1,700 for cost of secure vault.

10-510-1700 Maintenance Auto h 95,000

Provides for general maintenance of vehicles and fuel.
(no change)

10-510-2100 Rents Equipment b 3,500
Lease on copier and printers. (no change)

10-510-2600 Advertising b 300
Provides for advertising for job openings. (no change)

10-510-3300 Department Supplies b 12,000
Provides for general office supplies, cleaning supplies
and other general supplies. Increase $2,000 for cost of
materials/handouts for community events.

10-510-3310 DARE Supplies § 1,500
Provides for supplies for DARE program in schools.

10-510-3330 National Night Out § 2,700

Provides for downtown National Night Out celebration.
(no change)
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Account Number

POLICE DEPARTMENT
BUDGET REQUEST 2015 -2016

Description

Total Request

10-510-3600

10-510-4500

10-510-5100

10-510-5300

10-510-5500

10-510-5700

10-510-5900

10-510-7400

Uniforms

Provides for purchase of officer uniforms, shoes and bullet
proof vests. Increase $5,000 based on anticipated increased
number and costs of vest, helmet & holster replacements.

Contracted Services

Provides for computer maintenance and software support/
training. Increase $4,136 due to increased costs of software
support/ training services, mapping-MDIS system and legal
services.

Guns and Ammo

Provides for purchase of handguns, shotguns, ammunition,
target and chemical munitions. Increase $5,000 to purchase
3 additional and 5 replacement tasers.

Dues & Subscriptions
Provides for professional journals and association dues.
(no change).

Narcotics Investigation
Used to purchase narcotics as part of drug investigations
and pay informants. (no change)

Miscellaneous Expenses
Provides for unbudgeted expenses. (no change)

Dispatching Fees

Provides for contracted dispatching services provided by
McDowell County Emergency Services. Decrease $5,000
based on anticipated lower costs due to retirements.

Capital Outlay
Provides for:

Marked Vehicles — equipped (2) $ 76,000
Unmarked Vehicle 33,000
Video In - Car Camera (2) 8,500
Server & Switch 17,550
Arc/GIS System 6,500
Body Cameras 5,000
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CITY OF MARION - GENERAL FUND
FIRE DEPARTMENT

DEPT MANAGER
GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
FIRE NUMBER | EXPENDITURES AMOUNT | EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 10-530- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 239,642 247,870 150,693 243,000 289,542 258,883
FICA 0300 17,608 18,962 11,298 18,590 22,150 19,804
PROFESSIONAL SERVICES 0400 780 700 - 700 700 700
RETIREMENT 0500 25,851 28,634 17,962 28,300 33,660 29,200
INSURANCE 0600 46,616 41,400 27,236 40,854 51,100 43,800
PENSION FUND 0900 3,920 6,000 1,795 3,600 5,000 5,000
POSTAGE 1000 132 200 59 200 200 200
TELEPHONE 1100 2,180 3,000 1,436 2,500 3,000 3,000
UTILITIES 1300 8,807 9,000 5,040 9,000 10,000 9,500
TRAVEL & TRAINING 1400 15,338 20,000 12,939 19,000 20,000 20,000
MAINT. BLDG/GROUNDS 1500 5,060 6,000 1,299 5,100 6,000 6,000
MAINT. EQUIPMENT 1600 14,244 14,000 8,974 13,500 14,000 14,000
AUTO SUPPLIES/MAINT 1700 49,433 30,000 26,157 35,000 35,000 35,000
DEPARTMENT SUPPLIES 3300 32,454 8,000 5,519 8,000 9,000 8,000
UNIFORMS 3600 6,884 8,000 2,654 6,000 8,000 8,000
CONTRACTED SERVICES 4500 2,290 2,300 2,410 2,410 2,500 2,500
DUES & SUBSCRIPTIONS 5300 754 2,300 - 1,500 2,500 2,500
PROPERTY INSURANCE 5400 20,889 21,000 19,986 19,986 22,000 22,000
MISC EXPENSES 5700 1,389 1,500 584 1,500 1,500 1,500
ON-BEHALF OF PAYMENTS 7200 17,716 - - - - -
CAPITAL OUTLAY 7400 36,656 20,050 6,476 20,050 25,000 25,000
TOTAL EXPENDITURES 548,643 488,916 302,517 478,790 560,852 514,587

This department is supervised by the Fire Chief who is appointed by the City Manager. The Chief, the Assistant Chief, three full time
Firefighters, one full time Fire Inspector and volunteers staff the department. The Fire Chief is directly responsible to the City Manager

for operation of the Fire Department.
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FIRE DEPARTMENT
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request

10-530-0400 Professional Services $ 700
Provides for medical tests for firefighters. (no change)

10-530-0900 Pension Fund $ 5,000
Provides for pension fund payments for 32 active firefighters,
Fraternal Insurance for 55 active and retired firefighters.
Decreased $1,000 based on prior year actual costs.

10-530-1000 Postage 5 200
Provides for mailing costs. (no change)

10-530-1100 Telephone $ 3,000
Provides for telephone services. (no change)

10-530-1300 Utilities $ 9,500
Provides for electric, gas, and water/ sewer charges.
Increase $500 based on prior year actual costs.

10-530-1400 Travel & Training $ 20,000
Provides for State Firemen’s Convention, NC Fire Chief’s
Conference, Inspection schools, National Fire Academy, other
training schools i.e. McDowell Co. Fire College & fuel
reimbursement for volunteers. (no change)

10-530-1500 Maintenance Buildings and Grounds $ 6,000
Provides for general maintenance. (no change)

10-530-1600 Maintenance Equipment $ 14,000
Provides for maintenance and repair of radio, computer and
other equipment, copier maintenance, software upgrades,
testing of air tanks and fire extinguishers. (no change)

10-530-1700 Maintenance Auto $ 35,000
Provides for general maintenance of vehicles and fuel.
Increase $5,000 based on prior year actual costs.

10-530-3300 Department Supplies b 8,000
Provides for general office supplies, fire prevention materials,

film, processing, training materials and replacement of tools and
fire fighting agents. (no change)

10-530-3600 Uniforms b 8,000

Provides rental of duty uniforms, gloves and helmets.
(no change)

10-530-4500 Contracted Services $ 2,500
Provides for web based station software management
system capable of remote access. Increase $200 based
on prior year actual costs.
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FIRE DEPARTMENT
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request
10-530-5300 Dues & Subscriptions § 2,500
Provides for subscriptions to professional journals and

dues for firemen’s and chief’s associations. Increase $200
based on prior year actual costs.

10-530-5400 Property Insurance $ 22,000
Provides for Fire Department VFIS insurance. Increase
$1,000 based on prior year actual costs.

10-530-5700 Miscellaneous Expenses 3 1,500
Provides for unbudgeted expenses (no change)

10-530-7400 Capital Outlay b 25,000

Provides for :
Replacement of SCBA air bottles,
turnout gear and equipment $§ 25,000
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CITY OF MARION - GENERAL FUND
PUBLIC WORKS ADMINISTRATION DEPARTMENT

DEPT MANAGER
GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED | REQUESTED
PUBLIC WORKS ADMIN NUMBER EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 10-545- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 103,446 109,941 64,840 104,966 111,443 111,443
FICA 0300 7,968 8,411 4,992 8,030 8,525 8,525
PROFESSIONAL SERVICES 0400 - 525 840 1,000 525 -
RETIREMENT 0500 12,287 13,271 8,025 13,757 13,116 13,116
INSURANCE 0600 15171 13,800 9,092 13,638 14,600 14,600
TELEPHONE 1100 2,960 3,500 1,793 3,100 3,500 3,500
UTILITIES 1300 10,106 11,000 4,882 9,000 9,000 9,000
TRAVEL & TRAINING 1400 283 1,000 - 300 1,000 1,000
MAINT. BLDG/GROUNDS 1500 430 300 154 300 1,133 1,133
MAINT. EQUIPMENT 1600 536 600 279 500 500 500
AUTO SUPPLIES/MAINT 1700 2,428 2,800 1,809 2,800 2,800 2,800
RENTS-EQUIPMENT 2100 945 1,260 630 1,260 1,260 1,260
DEPARTMENT SUPPLIES 3300 1,823 1,500 738 1,400 1,500 1,500
CONTRACTED SERVICES 4500 310 550 310 550 550 550
DUES & SUBSCRIPTIONS 5300 136 300 252 300 300 300
MISC EXPENSES 5700 70 - - - - -
CAPITAL OUTLAY 7400 - 4,000 3,955 4,037 1,960 1,960
38% ALLOCATED TO W&S 8000 (61,627) (65,648) (38,828) (62,676) (65,251) (65,051)
TOTAL EXPENDITURES 97,272 107,110 63,763 102,262 106,461 106,136

This department consists of the Public Works Director and the Public Works Secretary/Dispatcher. 38% of the
Public Works Administration department's costs are allocated to the Water and Sewer Fund.
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PUBLIC WORKS ADMINISTRATION
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request

10-545-0400 Professional Services 5 -
Provides for IT work on computers. Decrease $525 due to
hiring an in-house Technology Systems Administrator.

10-545-1100 Telephone b 3,500
Provides for telephone bills and internet charges. (no change)

10-545-1300 Utilities $ 9,000
Provides for electric, gas, water/sewer costs for Public
Works facility. Decrease $2,000 based on current year estimate.

10-545-1400 Travel and Training b 1,000
Provides for training for Public Works Director. (no change)

10-545-1500 Maintenance Building and Grounds b 1,133
Provides for general maintenance. Increase $833 for
for cost of painting supplies.

10-545-1600 Maintenance Equipment i 500
Provides for maintenance of computers and other office
equipment. Decrease $100 based on prior year actual costs.

10-545-1700 Maintenance Auto 5 2,800
Provides for fuel and automotive supplies. (no change)

10-545-2100 Rents Equipment by 1,260
Provides for copier lease. (no change)

10-545-3300 Department Supplies b 1,500
Provides for general office supplies. (no change)

10-545-4500 Contracted Services b 550
Provides for pest control for Public Works facility.
(no change)

10-545-5300 Dues and Subscriptions h 300
AWWA & APWA professional memberships (no change)

10-545-7400 Capital Outlay b 1,960
Provides for:

Intercom/paging system b 700
WiFi Router 1,260
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CITY OF MARION - GENERAL FUND
FLEET MAINTENANCE DEPARTMENT

DEPT MANAGER
GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
FLEET MAINTENANCE NUMBER EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 10-555 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 67,600 71,223 42,386 68,188 72,358 72,358
FICA 0300 5,172 5,449 3,198 5,216 5,537 5,537
PROFESSIONAL SERVICES 0400 87 100 35 100 100 100
RETIREMENT 0500 8,034 8,597 5,243 8,230 8,516 8,516
INSURANCE 0600 15,538 13,800 9,083 13,625 14,600 14,600
TELEPHONE 1100 1,082 1,900 618 1,200 1,400 1,400
TRAVEL & TRAINING 1400 75 200 - 200 200 200
MAINT. BLDG/GROUNDS 1500 - 100 551 651 933 933
MAINT. EQUIPMENT 1600 1,218 1,200 1,161 1,311 1,400 1,400
AUTO SUPPLIES/MAINT 1700 1,673 2,640 614 1,400 2,000 2,000
DEPARTMENT SUPPLIES 3300 2,412 3,000 2,027 3,000 3,000 3,000
MISC EXPENSES 5700 22 & - 2 - -
CAPITAL OUTLAY 7400 8,039 17,000 - 12,500 3,000 3,000
38% ALLOCATED TO W&S 8000 (42,979) (47,579) (24,822) (43,936) (42,957) (42,957)
TOTAL EXPENDITURES 67,973 77,630 40,094 71,685 70,087 70,087

This department is supervised by the Public Works Director and is responsible for the maintenance and repair
of all City vehicles and for keeping records on all City equipment. 38% of the Fleet Maintenance Department's
costs are allocated to the Water and Sewer Fund. The department has two employees, a Chief Mechanic and an

Assistant Mechanic.
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FLEET MAINTENANCE
BUDGET REQUEST 2015 -2016

Account Number Description Total Request

10-555-0400 Professional Services b 100
Provides for payment of miscellaneous services. (no change)

10-555-1100 Telephone $ 1,400
Provides for telephone service necessary for State Inspection

System. Decrease $500 based on prior year actual and current
year estimate,

10-555-1400 Travel and Training $ 200
Provides for necessary training. (no change)

10-555-1500 Maintenance Buildings and Grounds b 933
Provides for maintenance of building. Increase $833 for
for cost of painting supplies.

10-555-1600 Maintenance Equipment $ 1,400
Provides for maintenance of lifts, analyzer, etc. Increase $200
due to anticipated increased maintenance of equipment.

10-555-1700 Maintenance Auto $ 2,000
Provides for fuel and automotive supplies. Decrease $640
based on current year actual.

10-555-3300 Department Supplies $ 3,000
Provides for general supplies and tools. (no change)

10-555-7400 Capital Outlay: $ 3,000
Provides for:
Analyzer upgrade § 2,200
Oil Catch System 800
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CITY OF MARION - GENERAL FUND

STREET DEPARTMENT
DEPT MANAGER

GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
STREET NUMBER | EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 10-560 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 323,436 403,588 211,559 341,062 385,447 385,447
FICA 0300 24,680 30,875 16,262 26,091 29,488 29,488
PROFESSIONAL SERVICES 0400 973 1,000 297 700 1,000 1,000
RETIREMENT 0500 37,625 48,711 24,661 41,166 45,370 45,370
INSURANCE 0600 71,295 89,700 42,999 64,499 94,900 94,900
TELEPHONE 1100 920 1,500 627 1,200 1,500 1,500
UTILITIES 1300 114,050 116,000 65,906 113,555 116,000 116,000
TRAVEL & TRAINING 1400 421 975 69 500 975 975
MAINT. EQUIPMENT 1600 7,817 9,500 12,473 16,000 9,500 9,500
AUTO SUPPLIES/MAINT 1700 41,746 47,000 26,038 43,000 46,000 46,000
DEPARTMENT SUPPLIES 3300 17,815 15,500 7,244 14,500 15,500 15,500
CONTRACTED SERVICES 4500 147,335 85,750 53,442 94,000 86,620 86,620
MISC EXPENSES 5700 341 1,500 3,640 4,140 1,500 1,500
CAPITAL OUTLAY 7400 98,186 47,295 878 47,769 231,300 6,300
DOWNTOWN DECORATIONS 9200 38,075 - 94 301 - 5
TOTAL EXPENDITURES 924,715 898,894 466,189 808,483 1,065,100 840,100

This department is supervised by the Public Works Director and is responsible for maintenance of all City
owned properties, city streets, sidewalks and storm drainage.The department consists of the Public Works

Superintendent and twelve maintenance employees.
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STREET DEPARTMENT
BUDGET REQUEST 2015 -2016

Account Number Description Total Request

10-560-0400 Professional Services $ 1,000
Provides for new employee physicals. (no change)

10-560-1100 Telephone $ 1,500

Provides for cell phones for Public Works Superintendent
and Crew Leader. (no change)

10-560-1300 Utilities § 116,000
Provides for street lighting, pedestrian signs, special
event and holiday electricity needs. (no change)

10-560-1400 Travel and Training b 975
Provides for Competent Person/Confined Space & Flagging/
Work Zone Training, more Safety Training, also asphalt &
concrete workshops provided by ITRE. (no change)

10-560-1600 Maintenance Equipment b 9,500
Provides for maintenance of equipment, backhoes,
street sweeper, etc. (no change)

10-560-1700 Maintenance Auto $ 46,000

Provides for fuel and automotive supplies. Decrease $1,000
based on current year estimate.

10-560-3300 Department Supplies $ 15,500

Provides for general supplies including tools, sign materials,
paint, etc. (no change)

10-560-4500 Contracted services b 86,620
Provides for landscaping and right of way mowing
and temporary workers. Increase $870 due to current
year estimates and prior year actual.

10-560-5700 Miscellaneous
Provides for unforeseen expenses (no change) b 1,500

10-560-7400 Capital Outlay b 6,300
Provides for:
Trailer $ 2,600
Bush Hog Mower 2,500
Pressure Washer Sidewalk
Cleaning Attachment 1,200



CITY OF MARION - GENERAL FUND
POWELL BILL DEPARTMENT

DEPT MANAGER
GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
POWELL BILL NUMBER | EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 10-570 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
PROFESSIONAL SERVICES 0400 250 1,000 3,700 3,700 1,000 1,000
DEPARTMENT SUPPLIES 3300 42,604 36,000 33,217 37,000 37,000 37,000
CONTRACTED SERVICES 4500 5,638 224,740 90,077 225,000 198,000 198,000
CAPITAL OUTLAY 7400 217,901 - 26 26 - g
TOTAL EXPENDITURES 266,393 261,740 127,020 265,726 236,000 236,000

The Powell Bill department is solely to accommodate the record keeping for Powell Bill expenditures. This
procedure simplifies the preparation of expenditure reports, which are required by the State for all Powell Bill

monies.
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POWELL BILL DEPARTMENT
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request
10-570-0400 Professional Services 5 1,000
Provides for preparation of Powell Bill Street map and

surveying /engineering services for street work. (no change)
10-570-3300 Department Supplies $ 37,000
Provides for supplies for patching, concrete work, minor
street and sidewalk, curb and gutter and drainage work.
Increase $1,000 due to increasing costs of supplies.
10-570-4500 Contracted Services $ 198,000

Provides for expenses to prepare and surface or re-surface
streets, curb and gutter work, and street drainage. Decrease
$26,740 due to cost of planned projects.
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CITY OF MARION - GENERAL FUND
SANITATION DEPARTMENT

~ DEPT MANAGER
GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
SANITATION NUMBER | EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUND FUND
DEPARTMENT 10-580-- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 200,212 230,072 125,626 200,054 236,851 236,851
FICA 0300 14,864 17,600 9,570 15,304 18,119 18,119
PROFESSIONAL SERVICES 0400 483 800 205 500 500 500
RETIREMENT 0500 23,557 27,768 14,013 24,147 27,878 27,878
INSURANCE 0600 54,471 59,700 35,380 53,070 62,900 62,900
TELEPHONE 1100 396 500 252 475 500 500
MAINT. EQUIPMENT 1600 2,819 5,500 6,230 8,000 13,150 13,150
AUTO SUPPLIES/MAINT 1700 80,403 82,500 40,172 68,000 81,500 81,500
ADVERTISING 2600 - 500 - = 250 250
DEPARTMENT SUPPLIES 3300 7,223 6,500 2,960 6,000 8,250 8,250
CONTRACTED SERVICES 4500 108,764 104,040 53,990 102,000 104,040 104,040
MISC EXPENSES 5700 2,514 900 841 900 900 900
CAPITAL OUTLAY 7400 33,792 92,700 5,578 88,463 6,400 6,400
TOTAL EXPENDITURES 529,498 629,080 294,817 566,913 561,238 561,238

This department is supervised by the Public Works Director and is responsible for the weekly garbage collection
at residential properties, for street trash pick-up, yard waste collection, recycling collection and for pick-up of

garbage containers at commercial buildings. The department consists of the Sanitation Superintendent and

seven maintenance workers.
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SANITATION DEPARTMENT
BUDGET REQUEST 2015 -2016

Account Number Description Total Request

10-580-0400 Professional Services $ 500
Provides needed services. Decrease $300 based on prior year
actual and current year estimate.

10-580-1100 Telephone $ 500

Provides for telephone for Sanitation Superintendent.
(no change)

10-580-1600 Maintenance Equipment b 13,150
Provides for maintenance of equipment. Increase $7,650 for
necessary repairs to equipment.

10-580-1700 Maintenance Auto $ 81,500
Provides for fuel and automotive supplies. Decrease $1,000
based on prior year actual and current year estimates.

10-580-2600 Advertising h 250
Provides for advertising of employee position openings,
garbage schedule notices, etc. Decrease $250 based on
prior year actual and current year estimates.

10-580-3300 Department Supplies $ 8,250
Provides for general supplies. Increase $1,750 for necessary
container repairs and supplies.

10-580-4500 Contracted Services $ 104,040
Provides for county tipping fees, temporary labor and other
miscellaneous items. (no change)

10-580-5700 Miscellaneous $ 900
Provides for unforeseen expenses. (no change)
10-580-7400 Capital Outlay 5 6,400
Dumpsters (8) $ 6,400
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CITY OF MARION - GENERAL FUND
RECREATION DEPARTMENT

DEPT MANAGER
GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
RECREATION NUMBER | EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUND FUND
DEPARTMENT 10-620- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
PROFESSIONAL SERVICES 400 236 - 878 878 - -
UTILITIES 1300 23,936 27,000 16,375 27,800 27,000 27,000
MAINT. BLDG/GROUNDS 1500 4,354 3,500 4,756 6,000 6,000 6,000
MAINT. EQUIPMENT 1600 4,216 1,300 2,064 3,500 4,500 4,500
DEPARTMENT SUPPLIES 3300 4,656 3,500 919 2,500 3,500 3,500
CONTRACTED SERVICES 4500 8,773 9,500 5,358 8,800 9,500 9,500
MTN GLORY EXPENSES 6000 25,842 21,019 21,479 21,479 21,019 21,019
CAPITAL OUTLAY 7400 35,498 52,293 23,669 66,156 23,200 23,200
FIREWORKS 9200 5,000 5,000 5,000 5,000 5,000 5,000
TOTAL EXPENDITURES 112,511 123,112 80,498 142,113 99,719 99,719

This department is supervised by the Public Works Director and provides for the cost of maintenance of the Marion
Community Building, the Depot, the Community Building Park, West Marion Park, Cross Mill Park, Eastfield Park,
Clinchfield Park, the Catawba River Greenway and the Pea Vine Trail.
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RECREATION DEPARTMENT
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request

10-620-1300 Utilities b 27,000
Provides for gas, electric and water and sewer services for
Community Building, Depot and City Parks. (no change)

10-620-1500 Maintenance Buildings and Grounds $ 6,000
Provides for maintenance of building and grounds. Increase

$2,500 based on prior year actual and anticipated increased
maintenance costs.

10-620-1600 Equipment Maintenance $ 4,500
Provides for maintenance of various equipment. Increase

$3,200 due to anticipated increased maintenance and repair
costs.

10-620-3300 Department Supplies b 3,500
Provides for general and janitorial supplies. (no change)

10-620-4500 Contracted Services b 9,500
Provides for janitorial services at Community Building
and Depot. (no change)

10-620-6000 Mountain Glory Expenses ' $ 21,019
(no change)

10-620-7400 Capital Outlay $ 23,200
Provides for:
Park Equipment Replacements § 10,000
Refurbish Basketball/Tennis Courts 12,000
Tennis Courts Fence Gate 1,200

10-620-9200 Fireworks 5 5,000
Provides for fireworks at 4™ of July. (no change)
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CITY OF MARION - GENERAL FUND
CEMETERY DEPARTMENT

GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
CEMETERY NUMBER | EXPENDITURES AMOUNT EXPENDITURES EXPENDITURES FUND FUND
DEPARTMENT 10-640- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
DEPARTMENT SUPPLIES 3300 3,048 4,000 592 1,500 3,500 3,500
CONTRACTED SERVICES 4500 23,550 26,650 16,275 29,600 26,650 26,650
CAPITAL OUTLAY 7400 B - - 3 5

TOTAL EXPENDITURES 26,598 30,650 16,867 31,100 30,150 30,150

The Cemetery Department is under the supervision of the Public Works Director and is resposible for the mowing and maintenance
of Oak Grove and Morehead cemeteries. Mowing of the cemeteries continues to be contracted. All plots in the Oak Grove
Cemetery have been sold but mausoleum and columbarium spaces are available for sale.
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CEMETERY DEPARTMENT
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request

10-640-3300 Department Supplies § 3,500
Provides for cost of plaques for mausoleum vaults
Decrease $500 based on current year estimate and prior
year actual costs.

10-640-4500 Contracted Services $ 26,650

Provides for mowing expense for Oak Grove Cemetery and
Morehead Road Cemetery. (no change)
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CITY OF MARION - GENERAL FUND
NON-DEPARTMENTAL EXPENDITURES

DEPT MANAGER

GENERAL FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
NON DEPARTMENTAL NUMBER | EXPENDITURES AMOUNT EXPENDITURES EXPENDITURES FUNDS FUNDS
EXPENDITURES 10-660- 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
UNEMPLOYMENT INS. 5400 13,883 1,000 - - 1,000 1,000
WELLNESS PROGRAMS 5500 2,480 2,500 159 2,500 2,500 2,500
FAMILY SERVICES CONTRIBUTION 5600 3,000 - - - - &
MISCELLANEOUS 5700 7,125 7,500 12,046 13,500 7,500 7,500
CHAMBER OF COMMERCE 5800 2,500 2,500 2,500 2,500 2,500 2,500
MCDOWELL HEALTH COALITION 5850 1,000 1,000 - 3 1,000 -
MACA 5900 - 5,000 2,500 5,000 5,000 5,000
MCDOWELL MISSION 6000 6,000 - - - 8,000 4,000
DOWNTOWN DEVELOPMENT 6100 69,000 69,000 34,500 69,000 69,000 69,000
FARMERS MKT COSTS - KBR 6150 20,466 27,150 6,674 22,000 5,000 5,000
MEDA 6200 1,000 1,000 - 1,000 1,000 1,000
OVERMOUNTAIN VICTORY TRAIL 6300 997 1,000 - - 1,000 1,000
MARION FIREFIGHTERS ASSOC. 6350 9,375 11,000 5,500 11,000 9,500 9,500
FACADE GRANT PROGRAM 6400 7,575 20,000 6,491 10,000 20,000 20,000
RETIREMENT MARKETING 6510 - - - 4 2,500 2,500
62% PURCHASING ALLOWANCE 7500 29,434 30,639 17,964 31,300 31,209 31,209
TRANSFER TO GF CAP. PROJ 9000 (5,381) - 301,455 - - .
INS./BOND/WORKERS COMP. 9600 140,847 161,100 150,288 150,288 155,000 155,000
STREET - PRINCIPAL 9650 - - - - 21,385 21,385
STREET - INTEREST 9700 - - - - 2,531 2,531
ECONOMIC DEV INCENTIVE 9750 46,626 46,626 - 45,210 46,626 45,210
FIRE DEPT- PRINCIPAL 9800 78,507 55,102 - 55,102 80,037 80,037
FIRE DEPT-INTEREST 9825 31,801 36,174 - 36,174 38,382 38,382
SPECIAL PROJECTS 9950 9,291 10,000 18,917 24,763 20,000 15,000
TOTAL EXPENDITURES 475,526 488,291 558,994 479,337 530,670 519,254

This department accounts for funds transferred to the Capital Reserve Fund, General Fund Capital Projects and to the

Water and Sewer Fund and also accounts for contributions for downtown economic development and to various non-profit
organizations, annual General Fund debt service payments, unemployment insurance, worker's compensation insurance

and building, equipment and general liability insurances.

44




GENERAL FUND NON - DEPARTMENTAL
BUDGET REQUEST 2015 -2016
Account Number

Description Total Request

10-660-5400

10-660-5500

10-660-5700

10-660-5800

10-660-5900

10-660-6000

10-660-6100

10-660-6150

10-660-6200

10-660-6300

10-660-6350

10-660-6400

Unemployment Insurance

Provides for payment of unemployment insurance premiums.
(no change)

Wellness Program

Provide for employee wellness education programs.
(no change)

Miscellaneous
Provides for unforeseen expenses. (no change)

Chamber of Commerce
Provides for annual contribution to Chamber of Commerce

and to support leadership program, supported county-wide by

other organizations. (no change)

McDowell Arts Council Association (MACA)
Provides funding for area arts council to maintain
programs, classes and exhibits. (no change)

McDowell Mission
Provides a contribution to McDowell Mission for needed
improvements to homeless shelters.

Downtown Development

Provides for annual contribution to Marion Business
Association to promote downtown development, events/
promotions management, citywide economic development
and beautification. (no change)

Farmers Market Costs
Provides for funding of market manager. Decrease $22,150
due to expiration of KBR grant.

MEDA
Provides for annual contribution to McDowell Economic
Development Association. (no change)

Overmountain Victory Trail
Provides for annual contribution. (no change)

Marion Firefighters Association
Provides for annual contribution. Decrease $1,500 based
on prior year actual expenses.

Fagade Grant Program

Provides funding for downtown fagade grant program.
(no change)

45

1,000

2,500

7,500

2,500

5,000

4,000

69,000

5,000

1,000

1,000

9,500

20,000



GENERAL FUND NON - DEPARTMENTAL
BUDGET REQUEST 2015 -2016

Account Number Description Total Request

10-660-6510 Retirement Marketing $ 2,500
Provides for marketing for Certified Retirement Community

10-660-7500 Purchasing Allocation A 31,209
Provides for the transfer of 62% of the costs of salary and
fringe benefits for Purchasing Agent.

10-660-9600 Insurance, Bond, Worker’s Compensation $ 155,000
Provides for payment of General Fund insurance, bond and
worker’s compensation costs. Decrease $6,100 based on
expected renewal rates.

10-660-9750 Economic Development Incentive § 45,210
Provides for incentive for a local business that added jobs
and increased tax base. Decrease $1,416 based on prior year
values.

10-660-9950 Special Projects b 15,000

Provides for new or unplanned projects that arise during the
year. Increase $5,000 to begin renovation of caboose.
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CITY OF MARION - GENERAL FUND
CAPITAL RESERVE FUND - REVENUES

ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST ESITMATED
CAPITAL RESERVE NUMBER REVENUES AMOUNT REVENUES REVENUES REVENUES
REVENUE 75- 2013-2014 2014-2015 @January 31 2014-2015 2015-2016
INTEREST ON INVESTMENT 361-0000 690 800 29 35 100
FUND BALANCE APPROP. 399-0000 - 153,109 - - 153,844
TOTAL 690 153,909 29 35 153,944

CITY OF MARION - GENERAL FUND
CAPITAL RESERVE FUND - EXPENDITURES
DEPT MANAGER

ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED | REQUESTED
CAPITAL RESERVE NUMBER | EXPENDITURES| AMOUNT EXPENDITURES | EXPENDITURES FUND FUND
EXPENDITURES 75 2012-2013 2013-2014 @January 31 2014-2015 2015-2016 2015-2016
FUTURE EXPENDITURES 999-0000 - 153,909 - - 153,944 153,944
TOTAL - 153,909 - - 153,944 153,944

The City uses Capital Reserve Funds to set aside money for future major expenditures such as land purchases,

equipment acquisition, and small construction projects. The City can also use Capital Reserve Funds to
accumulate local matching funds required to secure federal or state aid for major construction projects.

Typically, Capital Reserve Funds are used when a City wants to delay the spending on a capital purchase for a
few years. This practice allows the City to level out the impact of large expenditures by spreading their costs
over three to five years.Once a reserve is established (by adoption of an ordinance by the Board), monies may
be accumulated through transfers from other funds and interest earned on investments. When the reserve has
enough money for the project or outlay the money is transferred from the reserve to an operating or capital

project fund and spent from there.
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GENERAL CAPITAL RESERVE FUND
BUDGET REQUEST 2015 - 2016

Account Number Description Total Request

75-999-0000 Future Expenditures b 153,944
Provides for General Fund Reserve for future projects.
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WATER / SEWER
FUND
SCHEDULE OF

REVENUES AND EXPENSES



CITY OF MARION - WATER/SEWER

REVENUES
WATER/SEWER REVENUES ACTUAL BUDGETED ACTUAL TOTAL EST | ESTIMATED
ACCOUNT REVENUES AMOUNT REVENUES REVENUES REVENUES
NUMBER 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016
FUND BALANCE APPROPRIATED 30-299-0000 - 352,339 - - 249,504
MISC. INCOME 30-335-0000 2,116 1,500 428 600 600
PROPERTY & INS REIMBURSEMENT 30-335-0100 - - 2,646 2,646 -
CASH OVER (SHORT) 30-335-0200 59 - 139 220 -
{CREDIT CARD CHECK OUT FEES - - - 200 500
BAD CHECK FEES 30-335-2500 1,175 1,100 725 1,125 1,125
REFUNDS REIMBURSEMENT 30-335-2600 461 300 - 1 -
TIME PAYMENT INTEREST 30-335-2700 1,922 1,000 436 700 1,000
FIRE PROTECTION TAPS 30-335-2800 - 1,000 - - -
RECONNECT & TRANSFER FEE 30-335-2900 10,905 11,000 1,260 2,025 2,000
REIMBURSEMENT - SEPTIC 30-337-0000 7,490 7,500 4,831 7,300 7,500
REIMBURSEMENT -PUMP STATIONS 30-337-5000 1,232 1,400 493 1,400 1,400
REIMBURSEMENT - PRETREATMENT 30-338-0000 2,394 2,394 1,397 2,394 2,394
OWNER TEMP SERVICE 30-355-0000 1,275 750 975 1,700 1,700
WRITE OFF BAD DEBTS 30-360-1000 (10,867) (5,000) (2,325) (5,000) (5,000)
INTEREST EARNED 30-361-0000 3,087 3,500 145 300 500
WATER SALES 30-371-0000 942,983 962,000 582,867 990,000 974,000
LATE PAYMENT PENALTIES 30-372-0000 88,955 85,000 62,225 106,500 100,000
SEWER SALES 30-373-0000 624,164 635,000 381,465 655,000 658,000
WATER TAPS 30-373-0100 26,819 50,000 13,350 26,000 30,000
SEWER TAPS 30-373-0200 21,100 20,000 4,899 7,400 10,000
WATER SERVICE CHARGE 30-374-0100 892,400 891,000 522,371 895,000 894,000
SEWER SERVICE CHARGE 30-374-0200 474,227 473,000 277,436 475,000 474,000
REIMBURSEMENT-CO. SUGAR HILL RD 30-377-0400 51,968 51,968 38,976 51,968 51,968
GAIN (LOSS) ON SALE OF ASSETS 30-392-1100 1,107 2,500 - 2,500 2,500 .
TOTAL W/S REVENUES 3,144,972 3,549,251 1,894,739 3,224,979 3,457,691
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CITY OF MARION - WATER/SEWER

EXPENSE SUMMARY SHEET

DEPT MANAGER
WATER/SEWER FUND ACCOUNT  ACTUAL BUDGETED ACTUAL  TOTALEST REQUESTED RECOM
EXPENSES NUMBER EXPENSES AMOUNT EXPENSES  EXPENSES FUNDS FUNDS
SUMMARY 30 2013-2014 20142015  @JANUARY 31 2014-2015 2015-2016 2015-2016
UTILITY LINE MAINT. 810 1,081,751 1,448,660 654,212 1,272,742 1,434,494 1,427,114 |
WATER TREATMENT PLANT 812 592,297 617,768 307,672 | 590,590 | 597,664 587,964
WASTE TREATMENT PLANT 816 1,021,487 1,079,563 ' 597,493 | 969,962 | 1,033,110 - 990,410
NON DEPARTMENTAL 660 408,656 403,260 198,452 | 429,261 | 454,040 452,404

l ;

TOTAL EXPENDITURES 3,104,191 3,549,251 1,757,829 | 3,262,555 | 3,519,308 3,457,802

|
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CITY OF MARION - WATER AND SEWER FUND

UTILITY LINE MAINTENANCE DEPARTMENT

DEPT MANAGER

WATER AND SEWER FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED | REQUESTED
UTILITY LINE MAINT. NUMBER [ EXPENDITURES AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 30-810 2013-2014 2014-2015 @ﬂNUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 330,365 356,061 206,247 349,000 387,142 366,814
FICA 0300 25,380 27,240 15,680 26,698 29,617 28,062
PROFESSIONAL SERVICES 0400 12,489 40,750 22,601 35,000 40,750 39,750
RETIREMENT 0500 36,501 42,978 22,241 36,657 46,729 43,177
INSURANCE 0600 78,938 75,900 46,050 69,075 87,600 87,600
POSTAGE 1000 19,085 18,440 10,641 18,440 18,440 18,440
TELEPHONE 1100} 1,327 2,400 944 1,600 2,400 2,400
TRAVEL & TRAINING 1400 1,453 2,500 221 300 2,500 2,500
MAINT. EQUIPMENT 1600 4,011 5,500 1,439 2,500 22,333 22,333
AUTO SUPPLIES/MAINT 1700 36,607 36,000 18,386 31,167 40,000 38,000
EQUIPMENT RENT 2100 1,176 1,400 514 1,400 1,400 1,400
ADVERTISING 2600 735 1,000 78 400 1,000 1,000
DEPARTMENT SUPPLIES 3300 108,434 127,500 38,511 75,000 123,000 123,000
OFFICE SUPPLIES 3400 5,187 7,000 782 4,500 7,000 7,000
CONTRACTED SERVICES 4500 8,207 110,000 16,906 60,000 110,000 110,000
DUES, SUBSCRIP & PERMITS 5300 1,100 1,400 1,595 2,100 2,100 2,100
MISC EXPENSES 5700 1,337 1,000 468 1,000 1,000 1,000
CAPITAL OUTLAY 7400 14,706 187,800 18,015 165,000 106,700 106,700
38% PURCHASING ALLOCATION 7500 18,818 18,779 11,485 19,184 19,323 19,128
38% FLEET ALLOCATION 7600 42,979 47,579 24,822 43,936 43,199 42,957
38% PW ADMIN ALLOCATION 7700 61,627 65,648 38,828 62,676 65,437 65,051
38% ADMIN ALLOCATION 7800 269,414 268,985 156,794 264,919 297,786 296,201
DISPATCHING ALLOCATION 8000 1,875 1,800 964 1,690 1,800 1,800
MAPPING ALLOCATION 8100 - 1,000 - 500 500 500
TOTAL EXPENDITURES 1,081,751 1,448,660 654,212 1,272,742 1,457,756 1,426,913

This department is supervised by the Public Works Director and is responsible for reading water meters, billing and
collecting for water and sewer service. It also provides for the installation of water meters, making line taps, and

making water and sewer line repairs. This department consists of the Utility Maintenance Superintendent, Crew Leader,
one meter reader and seven collection/distribution techs. Two collection clerks, supervised by the Finance Director, are

also inclded in this department.
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Account Number

UTILITY LINE MAINTENANCE
BUDGET REQUEST 2015 - 2016

Description

Total Request

30-810-0400

30-810-1000

30-810-1100

30-810-1400

30-810-1600

30-810-1700

30-810-2100

30-810-2600

30-810-3300

30-810-3400

30-810-4500

30-810-5300

30-810-5700

Professional Service
Provides for needed services. Decrease $1,000 due to
hiring an in-house Technology Systems Administrator.

Postage
Provides for mailing costs. (no change).

Telephone
Provides for telephone services. (no change).

Travel & Training
Provides for required and necessary training for safety
and certifications. (no change).

Maintenance Equipment

Provides for general maintenance of backhoes, boring
machine, tractors, etc. Increase $16,833 based on
anticipated needs.

Maintenance Auto
Provides for general maintenance of vehicles and fuel.

Increase $2,000 due to adding an additional vehicle.

Rents Equipment

Provides for rent payments for utility bill printer. (no change)

Advertising
Provides for advertising. (no change).

Department Supplies

Provides for general supplies, including tools, water fittings,
etc. Decrease $4,500 based on prior year actual and current

year estimates.

Office Supplies
Provides for general office supplies for water and sewer
operations at City Hall. (no change)

Contracted Services
Provides for contracted work for water and sewer line

extensions and contract labor. (no change)

Dues & Subscriptions

Provides for AWWA, certificate renewals and Zip+4 Billing

$ 39,750

b 18,440

$ 2,400

$ 2,500

$ 22,333

b 38,000

$ 1,400

$ 1,000

b 123,000

b 7,000

b 110,000

b 2,100

Software fee. Increase $700 based on prior year actual expenses.

Miscellaneous Expenses
Provides for unbudgeted expenses. (no change)
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Account Number

UTILITY LINE MAINTENANCE
BUDGET REQUEST 2015 - 2016

Description

Total Request

30-810-7400

30-810-7500

30-810-7600

30-810-7700

30-810-7800

30-810-8000

30-810-8100

Capital Outlay

Provides for:
Water/Sewer Pipe § 50,000
Valves & Hydrants 35,000
Tap Machine 2,500
Boring Machine 6,000
Large tools 4,000
Transit Level 700
Arc/GIS 8,500

Purchasing Allocation
Provides for the transfer of 38% of the costs of salary and
fringe benefits for Purchasing Agent.

Fleet Allocation
Provides for the transfer of 38% of the costs of operations
of the Fleet Maintenance Department

Public Works Administration Allocation
Provides for the transfer of 38% of the costs of operations
of the Public Works Administration Department

Administration Allocation
Provides for the transfer of 38% of the costs of operations
of the Administration Department

Dispatching Allocation
Provides for allocation of costs for dispatching on-call
personnel. (no change).

Mapping Allocation
Provides for allocation of costs for mapping from
Planning and Development Department.

106,700

19,128

42,957

65,051

296,201

1,800

500
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CITY OF MARION - WATER AND SEWER FUND

WATER TREATMENT PLANT DEPARTMENT

DEPT MANAGER
WATER/SEWER FUND ACCOUNT ACTUAL BUDGETED ACTUAL TOTAL EST REQUESTED RECOM
WATER TREATMENT PLANT NUMBER | EXPENDITURES | AMOUNT EXPENDITURES | EXPENDITURES FUNDS FUNDS
DEPARTMENT 30-812 2013-2014 2014-2015 @JANUARY 31 2014-2015 2015-2016 2015-2016
SALARIES 0200 192,158 149,977 94,274 152,000 155,086 153,606
FICA 0300 14,620 11,473 7,189 11,628 11,864 11,752
PROFESSIONAL SERVICES 0400 4,491 7,500 815 5,600 7,500 7,000
RETIREMENT 0500 22,258 16,768 11,057 17,400 17,348 16,756
INSURANCE 0600 38,972 34,500 20,494 29,694 36,500 36,500
POSTAGE 1000 70 1,000 160 500 1,000 1,000
TELEPHONE 1100 4,618 4,000 2,636 4,518 4,800 4,800
UTILITIES 1300 97,374 106,000 64,815 110,800 120,000 115,000
TRAVEL & TRAINING 1400 1,214 1,800 200 1,250 2,000 2,000
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